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A MESSAGE FROM OUR CEO 
Victory Farms was created with the intention of becoming 
the most sustainable tilapia farm on the planet. In today’s 
world, we have a collective human responsibility to 
decouple economic growth from environmental degradation, 
and Victory Farms is excited to be an industry leader on this 
quest. 

This plan represents a blueprint to turn this vision into a 
reality. It draws upon the UN Sustainable Development Goals 
as a launching pad, as they span both social and environmental metrics. From the 
farmers who sow seeds to grow the raw ingredients used in our fish feed, up until the 

time our fish hits our customers’ plates, we think about 
impacts across the entire value chain. Ecologically, our 
goal is no less than building the world’s first carbon 
negative tilapia company, while also taking a leadership 
role in crafting environmental safeguards for aquaculture 
across the region. Socially, we operate in one of the 
poorest corners of the planet, and are excited to bring 
about massive and lasting livelihood improvements for 
both immediate and more distant communities.  

As a young company that started in 2015, we have a 
unique opportunity to ‘build smart’ from the beginning. 
Unlike some of our competitors, we are not burdened 

with the challenge of retrofitting old, inefficient equipment, and can instead ride the 
exciting wave of environmental innovation that is sweeping the planet. We are thrilled 
to launch this plan, and invite you to join hands with us on this journey. 

Joseph Rehmann 
Founder & CEO 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“We believe companies 
should not only 
mitigate harmful 

environmental impacts, 
but instead flip this 

paradigm on its head 
and push for net 
positive effects.”
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REACHING FOR THE STARS 
At the heart of Victory Farms’ Sustainability Strategy is a belief in deliberate and 
incremental change. We fundamentally reject the notion that “sustainability” is akin to 
one-off projects, and instead view it holistically, as something which must be 
integrated into all aspects of operations. As such, this Sustainability Plan spans from 
local micro-ecosystems to continental scales; the aquaculture value chain from fish 
feed production to the plates of our consumers; and from our employees to 
customers, vendors, and communities who live far beyond our farm gates. 
 

  
In order to take a systematic approach that is well aligned with our wide-ranging 
sustainability goals, we use the UN Sustainable Development Goals as a framework. 
The goals, which are laudable in their scale and ambition, were formally adopted by 
world leaders in mid-2015 (which coincides with Victory Farms’ first cages going into 
the water). Taken together, the SDGs represent “the closest thing Earth has to a 
strategy”. Yet the only chance of successful implementation is if governments, 
international institutions, non-profit organizations, the private sector, research 
institutions, and civil society work hand-in-hand on implementation. 
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As highlighted throughout the following sections, we measure our impact both 
internally (practices that have an impact on core operations and staff) as well as 
externally (wider social, environmental and economic benefits, which are not directly 
connected to our core operations and/or staff).   
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SDG 1: NO POVERTY  

GOALS AND PROGRAMS 
While poverty can be an amorphous concept, we think of it in terms of peoples’ abilities to 
meet their basic needs, which tracks most closely with the amount of money they bring 
home. Earning sufficient (and consistent) income is typically the fastest pathway out of 
poverty, as income not only allows individuals to meet their personal and familial needs, but 

also plan for the future 
and guard against 
potential shocks. 

For our full-time staff, 
we aim to achieve a 
10x wealth multiplier. 
We will also 
implement an 
employee stock 
ownership program, 

thereby enabling all of 
our employees to benefit in the upside of company success. For those in the wider 
community, we are already seeing positive income effects through a number of programs, 
including VF Land Holdco, which provides a source of passive income for our immediate 
neighbors, the soon-to-launch Outgrower Program, and our vendors and sales partners 
along the value chain. 
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“Extreme poverty rates have been cut by more than half since 1990. While this is a remarkable achievement, 
one in five people in developing regions still live on less than $1.90 a day, and there are millions more who make 
little more than this daily amount, plus many people risk slipping back into poverty…Economic growth must be 
inclusive to provide sustainable jobs and promote equality.” - UN SDGs



SDG 2: NO HUNGER  

GOALS AND PROGRAMS 
Hunger comes in many forms. While many are familiar with the painfully visible signs of 
undernourishment, stunting and wasting, millions around the world also suffer from 
malnourishment, or ‘hidden hunger’. In this latter case, those afflicted - notably children - 
can fall victim to kwashiorkor, in which their protruded bellies belie an ugly reality: They are 
protein deficient. Yet there is a double tragedy, as hunger can detrimentally impact long-term 
cognitive functioning, hampering children's abilities to focus in school, and adult’s abilities to 
fully engage in the workplace. 

Victory Farms gets at hunger through a number of pathways, notably by creating an 
affordable source of protein, and via income improvements. Today, almost 95% of our highly 
nutritious and affordable fish is sold into slum neighborhoods across Kenya. We also make 
periodic donations of fish to children's’ homes. Some of our future plans include: 
collaborating with development institutions to start providing fish in refugee camps, as well 
as partnering with a solar drip irrigation company to increase crop yields in/around the farm. 
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“If done right, agriculture, forestry and fisheries can provide nutritious food for all and generate decent incomes, 
while supporting people-centred rural development and protecting the environment.” - UN SDGs



SDG 3: GOOD HEALTH & WELL-BEING  

GOALS AND PROGRAMS 
Death from preventable disease plagues the communities in which we work, where 
interventions as simple has hand-washing or training on safety equipment usage can have 

lifesaving effects. Homa Bay County also has one 
of the highest rates of HIV in Kenya, as poverty 
and high rates of HIV transmission go hand-in-
hand. There is a rampant, regional “fish-for-sex” 
trade in which female fish traders engage in sex 
with fishermen in order to obtain inventory. 

Our plans in this space are multi-fold. Internally, 
we work to inculcate a culture of safety across all 
work sites via targeted (and frequent) trainings as 
well as through access to proper equipment. 
Externally, by providing higher (and more 

predictable) wages, we create an economic lifeline for vulnerable populations, thereby not 
only helping them afford basic interventions to ward off preventable diseases, but also 
starting to 
halt the 
vicious fish-
for-sex 
trade. We 
are 
particularly 
excited 
about the 
potential of 
our upcoming Outgrower Program in this regard.   
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“Ensuring healthy lives and promoting the well-being for all at all ages is essential to sustainable development…
Major progress has been made on increasing access to clean water and sanitation, reducing malaria, 
tuberculosis, polio and the spread of HIV/AIDS. However, many more efforts are needed to fully eradicate a 
wide range of diseases and address many different persistent and emerging health issues.” - UN SDGs



  

SDG 4: QUALITY EDUCATION 

GOALS AND PROGRAMS 
As described by an mzee (elderly man) who lives close to Victory Farms: “We partner with 
you because we believe that doing so will create a brighter future for our children.” 
Victory Farms is implementing a community scholarship program, and in the longer term, 
will begin upgrading training facilities. Through our Graduate Aquaculture Leadership 
Training Program, we also bring local university graduates under our wings for a rotational 
program. Lastly, we also partner with world-class universities and institutions in order to 
conduct cutting-edge research and move the aquaculture needle forward in the region. 
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“Obtaining a quality education is the foundation to improving people’s lives and sustainable development… 
Basic literacy skills have improved tremendously, yet bolder efforts are needed to make even greater strides for 
achieving universal education goals.” - UN SDGs
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SDG 5: GENDER EQUALITY 

GOALS AND PROGRAMS 
Gender inequality remains a difficult issue in Kenya. It manifests in many ways, ranging from 
our local community insisting that our female employees wear dresses to work, to husbands 
feeling it is within their right to 
communicate directly with our 
HR about their wives’ terms’ of 
employment. More seriously, 
gender inequity manifests itself 
in the wider community, as 
women - often desperate to 
feed their children, will 
exchange sex in return for the 
promise of a job or a meal. By 
hiring, training and cultivating a 
cadre of strong female 
aquaculturists, we are not only 
empowering women by putting a direct source of income in their pockets, but in so doing, 
elevating them to a more prominent status within their households and the community. 
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“While the world has achieved progress towards gender equality and women’s empowerment under the 
Millennium Development Goals (including equal access to primary education between girls and boys), women 
and girls continue to suffer discrimination and violence in every part of the world.” - UN SDGs



SDG 6: CLEAN WATER & SANITATION 

GOALS AND PROGRAMS 
Every day in Kenya, about 100 children die from diarrhea - an illness that is both preventable 
and treatable. Each morning on the shores of Lake Victoria, thousands of women place 
yellow buckets on their heads and begin the time-consuming and physically arduous 

process of water collection. Though Lake 
Victoria is one of the largest freshwater 
bodies in the world, local communities face 
water insecurity due to a lack of pumping 
and filtration technology. As many as 25% 
do not have access to a latrine, the majority 
do not have access to safe drinking water, 
and for many families, soap is a luxury 
commodity. As such, diarrhea persists, and 
this vicious cycle of preventable death 
continues. 

As a company whose bread and butter 
revolves around pumping and filtering water, we run a number of initiatives designed to 
improve access to clean water and sanitation. For instance, we recently built a water 
treatment facility, in which the community can access safe, UV-treated drinking water. We 
also run training programs related to hygiene and human health. 
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“…due to bad economics or poor infrastructure, every year millions of people, most of them children, die from 
diseases associated with inadequate water supply, sanitation and hygiene.” - UN SDGs



SDG 7: AFFORDABLE AND CLEAN ENERGY 

GOALS AND PROGRAMS 
Victory Farms is located in rural Homa Bay County, an area in which the grid is highly 
unreliable. Indeed, upon setting up operations, we actually needed to request that the local 
power facility come and establish a hook-up. Yet given rampant power fluctuations (and the 
associated risk this poses to our electrical equipment), we currently rely on a back-up 
generator for as much as 25% of our power supply. Given our sustainability ethos, however, 
we see this as a short-term fix. Our mission is instead to build a farm that is a global model 
for renewable energy in aquaculture - and with the bright Homa Bay sun beating down on 
us each day, there is tremendous opportunity for solar. We are in the midst of selecting a 
solar provider to offset a major proportion of our energy needs. We are also exploring a 
number of cutting-edge interventions, ranging from solar-powered pond aerators to boats 
that run on solar-powered batteries.  

At the community level, as part of our Corporate Social Value Projects, we are providing 
hundreds of household reading lamps (meant to help children with their homework), and will 
build solar-powered ‘street’ lights when we hit particular production milestones. Separately, 
we are exploring partnership with donor institutions which support ‘last-mile’ energy 
solutions, and hope to soon unveil a program that connects hundreds of households around 
the farm to solar energy. 

VICTORY FARMS’ SUSTAINABILITY PLAN !15

“Energy is central to nearly every major challenge and opportunity the world faces today. Be it for jobs, security, 
climate change, food production or increasing incomes, access to energy for all is essential.” - UN SDGs



SDG 8: DECENT WORK & ECONOMIC GROWTH 

GOALS AND PROGRAMS 
In addition to the metrics and goal mentioned under SDG 1, we are proud to be one of the 
fastest growing sources of private sector employment in the country. In the short course of 
two years, we have grown to nearly 200 full-time employees and are now the largest 

employer in Homa Bay County. 
Nationally, our direct job creation 
represented 0.4% of all private sector 
jobs added in Kenya in 2017. Looking 
ahead, we on track to build an 
operation that will offer decent and 
secure employment to 700 individuals.  

Indirectly, we will create thousands - 
possibly hundreds of thousands of 
jobs in ancillary industries through two 
initiatives: The first is a cage fish 
“Outgrower Program”, which takes our 

core technology to thousands of “aqua entrepreneurs” across Lake Victoria, and the second 
entails building a commercial fish feed mill, which will create indirect employment for 
approximately 100,000 smallholder farmers as it will require ~ 50,000 tons of grain annually. 
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“Roughly half the world’s population still lives on the equivalent of about US$2 a day. And in too many places, 
having a job doesn’t guarantee the ability to escape from poverty. This slow and uneven progress requires us to 
rethink and retool our economic and social policies aimed at eradicating poverty.” - UN SDGs
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SDG 9: INDUSTRY, INNOVATION & INFRASTRUCTURE 

GOALS AND PROGRAMS 
When Victory Farms began operations in 2015, part of the challenge was finding a location 
that married high water quality with decent public infrastructure. Because of the critical 
importance of the former, we compromised somewhat on the latter. As such, Victory Farms 
has created a number of infrastructure development initiatives in partnership with County 
Government. To date, this has included thousands of dollars invested in upgrading public 
roads. We employ a full-time construction crew, and build infrastructure on a daily basis at 
the farm, using local materials whenever possible. In addition to buildings for core 
operations, we are also planning a staff housing project which will feature wi-fi and solar. 
Though not a pure “infrastructure” investment, we are also proud to have recently donated a 
high-speed rescue boat to local fishing communities in order to help curtail the number of 
fishermen who drown on the Lake each year. 
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“Investments in infrastructure – transport, irrigation, energy and information and communication technology – 
are crucial to achieving sustainable development and empowering communities in many countries.” - UN SDGs



SDG 10: REDUCED INEQUALITIES 

GOALS AND PROGRAMS 
The disparity between urban and rural in Kenya is stark. Yet even within Nairobi, there are 
striking inequalities. The majority of our fish is sold into urban slums (like Kibera, pictured) 
where residents often lack easy access to basic facilities such as clean water, decent 
housing and electricity. As a commercial company with a value chain that spans all of 
Kenya, we have a responsibility to fight the inequities we encounter on a daily basis. We will 
do this both through direct programming (the already mentioned Outgrower Program and 
the Fish Feed Mill) as well as ongoing Corporate Social Value projects, through which we 
make donations to those in need. 
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“Additionally, while income inequality between countries may have been reduced, inequality within countries has 
risen. There is growing consensus that economic growth is not sufficient to reduce poverty if it is not inclusive 
and if it does not involve the three dimensions of sustainable development – economic, social and 
environmental.” - UN SDGs



SDG 11: SUSTAINABLE CITIES AND COMMUNITIES 

GOALS AND PROGRAMS 
Victory Farms is disrupting local protein 
markets by bring a fresh, affordable and 
safe protein the ‘last mile’. We do this 
thanks to our fully-integrated cold chain 
solution, which combines ice making 
machinery on the farm, with refrigerated 
trucks, centralized cold chain 

warehousing, a fleet of ‘last mile’ delivery vehicles, and a network of shop branches 
throughout densely-populated neighborhoods. For the first time in poor urban environments 
in Kenya, this means that our customers can buy fresh, affordable fish with the confidence 
that they are not placing their families at risk of food-borne illnesses. 

This model of building a network of shop branches has also created a time-savings for our 
“market women”. These vendors — 95% of whom are women — buy our fish in bulk, cook 
it, and then sell it from tabletops. Prior to Victory Farms, these women spent significant 
money and time each day traveling to Nairobi’s central ‘fish market’, where there was always 
uncertainty about supply and price. Looking ahead, we will further standardize shop roll-out, 
and prototype additional types of vehicles to provide even deeper market penetration. 
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“The challenges cities face can be overcome in ways that allow them to continue to thrive and grow, while 
improving resource use and reducing pollution and poverty. The future we want includes cities of opportunities 
for all, with access to basic services, energy, housing, transportation and more.” - UN SDGs
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SDG 12: RESPONSIBLE CONSUMPTION & PRODUCTION 

GOALS AND PROGRAMS 
As the population soars across Africa, both in terms of numbers and wealth, we can expect 
to see increased demand for protein. This is of great concern to environmentalists, who 
worry about the impact of increased protein production on Earth’s finite resources. 

We are excited to produce a high-quality animal protein with a relatively small environmental 
impact. In the world of aquaculture, there is much talk of ‘feed conversion ratios’ (FCRs), or 
the amount of feed it takes to generate an equivalent weight in body mass. In short, it is a 
ratio of ‘feed in’ to ‘food out’. Tilapia is a highly efficient converter of feed into body mass, 
and eclipses other types of 
animals typically raised for 
meat. Because tilapia also sits 
relatively low on the trophic 
level, it is much more efficient 
than other types of farmed fish 
like salmon or tuna. Ultimately, 
this means that tilapia takes 
relatively fewer resources, and 
therefore puts less strain on 
Earth’s ecosystems.  

As we finalize a JV for a local 
fish feed mill, we are also excited to explore alternative (sustainable) types of protein to be 
used in feed formulation (at the moment, this is one of the most ecologically harmful aspects 
of aquaculture, as feed millers often grind up wild fish species (like anchovies) to use in fish 
feed formulation). In short, by selecting a species with a lower environmental impact and 
hitting commercial scales, we are helping solving one of the greatest challenges facing our 
generation: How to sustainably meet the protein needs of the 9 billion people expected to 
inhabit the planet by 2050. 
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“Sustainable consumption and production  aims at “doing more and better with less,” increasing net welfare 
gains from economic activities by reducing resource use, degradation and pollution along the whole lifecycle, 
while increasing quality of life.” - UN SDGs



SDG 13: CLIMATE CHANGE 

GOALS AND PROGRAMS 
The effects of climate change are already visible throughout our region. The last few years 
have seen increased extreme weather events, as well as shifting patterns in seasonal rainfall. 
These changes have been devastating at local levels, with hundreds killed in weather-related 
catastrophes, and tremendous food insecurity as farmers struggle to grow crops. 

Through a number of interventions - notably by introducing renewable energy technologies, 
creating meaningful carbon sinks, and greening our supply chain by sourcing ingredients 
‘closer to home’, we plan to build the first carbon-negative tilapia farm on the planet. Tilapia 
is notable as it produces far fewer greenhouse gas emissions compared to other types of 
animal production (see diagram). Looking ahead, we expect an exponential increase in 
tilapia supply at a continental scale, thanks to companies like Victory Farms and others that 
are now coming online. Given price elasticities for fish (relative to other types of animal 
protein), we expect a sea change when it comes to regional diets, and major shifts towards 

tilapia… In short: 
a major win in 
combatting 
climate change. 
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“Climate change is a global challenge that does not respect national borders. Emissions anywhere affect people 
everywhere.” - UN SDGs



SDG 14: LIFE BELOW WATER 

GOALS AND PROGRAMS 
As a commercial aquaculture company, one of our foremost concerns is water quality. This 
is both for environmental as well as business reasons: If the water in/around our cages is 
not of the highest quality, this has a direct impact on our bottom line. As such, we have both 
a philosophical reason, as well as a vested interest in promoting sound stewardship of life 
below water. 

We are proud of a number of initiatives in this respect. At the most basic level, this includes 
running the fish in our cages at 
relatively low densities, and 
treating all water in settling 
ponds before it is discharged to 
the lake. We also run daily tests 
to check key water quality 
parameters. We have also made 
a deliberate choice to breed a 
strain of tilapia that is native to 
the region, therefore ensuring 
we do not introduce an invasive 
species to the ecosystem. 
Finally, and most interesting, we have realized in our first two years of operations that our 
concessions serve as de facto protected areas for wild fish, and fishermen now travel from 
distant areas to fish the waters in/around our Bay. 
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“Our rainwater, drinking water, weather, climate, coastlines, much of our food, and even the oxygen in the air we 
breathe, are all ultimately provided and regulated by the sea. Throughout history, oceans and seas have been 
vital conduits for trade and transportation.” - UN SDGs



SDG 15: LIFE ON LAND 

GOALS AND PROGRAMS 
Though most of the land around our 
farm site is in smallholder agriculture, 
there are hills in the distance which are 
believed to contain endangered tree 
species. In large part, these species 
continue to exist because of the 
extreme incline of the hills, making 
them poorly suited for agriculture. 
Victory Farms is implementing a tree 
planting program, focused in particular 
on indigenous species. At scale, we 
believe this not only creates important 
carbon sinks, but also helps preserve 
local species given the rampant 
spread of slash & burn agriculture. We 
also work to preserve sensitive 
wetland habitat on our core site. 
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“Deforestation and desertification – caused by human activities and climate change – pose major challenges to 
sustainable development and have affected the lives and livelihoods of millions of people in the fight against 
poverty.” - UN SDGs



SDG 16: PEACE, JUSTICE & STRONG INSTITUTIONS 

GOALS AND PROGRAMS 
As one of the many custodians of Lake Victoria, we have a strong interest in seeing the 
sustainable management of this common pool resource. As such, we are involved in 
discussions to promote more holistic planning and management across wide spatial and 
temporal scales. This includes potentially setting up stronger zoning regulations, whereby 
the Government and associated partners can denote particular parts of the Lake for certain 
types of activity (e.g. transport, fishing, aquaculture, protected areas, etc). This is a 
particularly timely topic, as recent years have seen an uptick in the number of (unregulated) 
aquaculture operators, who have neither applied for an environmental permit, nor provided 
any information to the Government about their aquaculture practices. This poses risk not 
only to other aquaculture companies who “play by the rules”, but can also create conflict 
amongst user groups and threaten the integrity of the Lake’s natural resources. As such, 
Victory Farms is working hand-in-hand with stakeholders to promote the idea of zoning in 
order to ensure the sustainability of the Lake for generations to come. 

SDG 17: PARTNERSHIPS FOR THE GOALS 

GOALS AND PROGRAMS 
Given the scale of our ambitions, we realize that the implementation of our Sustainability 
Plan cannot — and should not — be done in isolation. As such, we are in the midst of 
building a coalition of supporters for these programs, to include donors, research 
institutions, government, NGO partners, civil society organizations, the communities who 
live in and around Lake Victoria and of course the individuals who are indirectly part of our 
value chain. If you or your organization would like to learn more about our programming and 
potential collaborative opportunities, please get in touch.
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“Goal 16 of the Sustainable Development Goals is dedicated to the promotion of peaceful and inclusive 
societies for sustainable development, the provision of access to justice for all, and building effective, 
accountable institutions at all levels.” - UN SDGs

“A successful sustainable development agenda requires partnerships between governments, the private sector 
and civil society.” - UN SDGs
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Join us on this exciting adventure. 

www.victoryfarmskenya.com

http://www.victoryfarmskenya.com
http://www.victoryfarmskenya.com
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